PHILIP ONWUKWE

Independent Supply Chain Consultant

Find the cash hidden in your stock, suppliers and freight

I help small manufacturers and distributors cut inventory, purchasing and freight costs with fixed-price
diagnostics delivered in 2-3 weeks.

Most growing businesses order by habit, hold more stock than they need, and pay freight rates nobody has
checked in years. You send me your data. | send back a clear report showing where the money is and what to
do about it.

Services

Each service is a fixed-price project with a written report and a walkthrough call.

ABC analysis of your stock, reorder points and safety stock for
your key lines, a list of excess and slow-moving items, and the From £1,500
cash you can release

Inventory and material flow
diagnostic

Your carrier rates and invoices checked against quotes, LCL vs
Freight cost audit FCL break-even for your import lanes, pallet and load From £1,500
improvements, and a savings estimate

Spend broken down by supplier and category, a weighted supplier
Supplier and spend review  scorecard, a savings shortlist, and a ready-to-send quote request  From £2,000
for your top categories

How it works

1. Free 30-minute call. We talk through your operation and agree which diagnostic fits.
2. Fixed-price proposal within 24 hours. One page: scope, price, and the data | need.

3. You send the data. Usually exports from your stock, purchasing or accounts system. A confidentiality
agreement is signed first.

4. Report in 2-3 weeks. Findings, numbers and a prioritised action list, followed by a walkthrough call.

| work remotely. Calls are available at lunchtime and after 5pm on weekdays, and | reply to messages within 24
hours.

About me

| am a supply chain and procurement professional with an MSc in Logistics and Supply Chain Management
from the University of Hull and around five years of hands-on experience.

» Day-to-day material flow in manufacturing. | keep a high-volume production line supplied across a large
supplier base, releasing purchase orders dalily.

» Shortages caught early. | use MRP signals to resolve shortages before they reach production, and
forecast material consumption to support planning and purchasing decisions.

» Supplier management. | run regular performance reviews with key vendors and follow up overdue
deliveries daily to protect production schedules.

» Data tools. SAP, Excel, Apple Numbers, Keynote and Pages.
My consulting work is independent of my employer.

Get in touch

Book a free 30-minute review of your stock, suppliers or freight costs.
Philip Onwukwe - onwukwephilip@gmail.com - +44 7883 762375 - linkedin.com/in/philiponwukwe



